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Health Professions Press,U.S., United States, 2004. Paperback. Book Condition: New. 1st New edition. 226 x 152
mm. Language: English . Brand New Book. When deteriorating margins jeopardize your hospital s or health
system s financial health, take your organization o  the critical list with Superior Productivity in Health Care
Organizations: How to Get It, How to Keep It. Loaded with practical, enduring solutions, this book will help
hospital and health system management reclaim lost productivity in a surprisingly short time and at low cost.
Based on the author s direct experience with over 50 hospitals, the text takes you step-by-step through the
process from analysis to implementation of productivity standards and beyond. Learn to: * Identify and avoid
the pitfalls that make most popular productivity strategies go awry * Reduce expenses to match the
organization s revenues * Develop and implement realistic and understandable labor standards * Relate
productivity to strategic goals * Resolve underlying management problems and implement core productivity
concepts * Determine the proper role for department managers in increasing productivity * Determine the
optimal time to use benchmarking * Avoid falling back on stopgap measures (e.g., layo s) * Institute e ective,
customized monitoring systems and protocols * Develop suitable incentives and consequences for performance
* Formulate new procedures to capture and build on what has been accomplished * Invigorate the productivity
of any organization with entrepreneurship and innovation * Overcome entrenched politics that put o  needed
changes Dozens of incisive illustrations, tables, flowcharts, and case studies illuminate the text s core concepts
of measurement, accountability, simplicity, and fairness. Get the only book that tackles head-on the
productivity and viability issues on the minds of hospital administrators, physicians, corporate health system
sta , financial executives, practice management administrators, clinical and technical managers, business
planning and financial analysts, marketing specialists, health...

R ea d Super ior  Pr oductivity in Hea lth Ca r e O r g a niz a tions: How to Get it, How toR ea d Super ior  Pr oductivity in Hea lth Ca r e O r g a niz a tions: How to Get it, How to
K eep it (Pa per ba ck) O nlineK eep it (Pa per ba ck) O nline

Downloa d PDF Super ior  Pr oductivity in Hea lth Ca r e O r g a niz a tions: How to Get it,Downloa d PDF Super ior  Pr oductivity in Hea lth Ca r e O r g a niz a tions: How to Get it,
How to K eep it (Pa per ba ck)How to K eep it (Pa per ba ck)

 

 

http://www.medianetwork.site/superior-productivity-in-health-care-organizatio.html
http://www.medianetwork.site/superior-productivity-in-health-care-organizatio.html
http://www.medianetwork.site/superior-productivity-in-health-care-organizatio.html


PXJEN0G7146C \\ Kindle // Superior Productivity in Health Care Organizations: How to Get it, How to...

Related eBooksRelated eBooks

C ro ch et:  L earn  H o w  to  M ake M o n ey  w ith  C ro ch et an d  C reate 10 M o st Po p u larC ro ch et:  L earn  H o w  to  M ake M o n ey  w ith  C ro ch et an d  C reate 10 M o st Po p u lar
C ro ch et Pattern s f o r Sale:  (  L earn  to  Read  C ro ch et Pattern s,  C h arts,  an dC ro ch et Pattern s f o r Sale:  (  L earn  to  Read  C ro ch et Pattern s,  C h arts,  an d
Grap h s,  Begin n er s C ro ch et Gu id e w ith  Pictu res)  ( Pap erb ack)Grap h s,  Begin n er s C ro ch et Gu id e w ith  Pictu res)  ( Pap erb ack)
Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Getting Your FREE Bonus Download
this book, read it to the end and...
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Dog Ear Publishing, United States, 2009. Paperback. Book Condition: New. 226 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.In the 1930s, as evil begins to
envelope Europe, Karl Rothstein...
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The Wildhern Press, United Kingdom, 2008. Paperback. Book Condition: New. 226 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.Kate Douglas Wiggin was an
American children s author and educator....
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Createspace, United States, 2015. Paperback. Book Condition: New. annotated edition. 229 x
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History of the Town of Sutton Massachusetts...
Sav e PDF »Sav e PDF »

C h icken  L icken  -  Read  it  Y o u rself  w ith  L ad y b ird :  L ev el 2  ( Pap erb ack)C h icken  L icken  -  Read  it  Y o u rself  w ith  L ad y b ird :  L ev el 2  ( Pap erb ack)
Penguin Books Ltd, United Kingdom, 2013. Paperback. Book Condition: New. 226 x 152 mm.
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